ITEM # 37

MEMORANDUM

TO: Toby Futrell, City Manager
FROM: Greg Canally, Budget Officer
DATE: November 1, 2007

SUBJECT:  Open Government Online

Item # 37 on the November 1, 2007 Council Agenda is to approve a resolution directing
the City Manager to implement Open Government Online, a citywide redesign project to
the city’s Website with a goal of significantly increasing the number of online services
available to the public.

Staff from Communications and Technology Management (CTM) will be assigned to this
project as part of their 2008 workplan. In addition, the 2008 CTM budget
includes initial funding for consulting services and staffing to augment existing CTM
staff resources.
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